PROJECT CONCEPT
Al for Safer Cannabis Conversations:
Strengthening Harm Reduction in Youth Prevention Work

Programme: Erasmus+ Cooperation Partnership (KA220)
Duration: 24 months

Budget: €250,000

Lead Organisation: Jugendagentur gGmbH (DE)

Core Partners:
e Baden-Wurttemberg Association for Prevention and Rehabilitation (bwlv, DE)
e EuroAccién Murcia (ES)

Additional Partners:
e Cannabis Club Murcia (ES) - youth participation, relevance to everyday life
e New expert organization “Al & Youth Information Partner” for technical lead, setting up the
Al infrastructure, training & support, ensuring data protection and ethical use of Al,
supporting with dissemination, monitoring and quality control
e additional partners from Malta, Portugal, Netherlands, Poland or Czech Republic to
broaden the consortium, strengthening comparability and piloting our ideas

DIGITAL TRANSFORMATION (DIGITAL CHANGE)

The project advances digital transformation by developing an Al-based knowledge system that delivers
reliable harm-reduction content for young people and professionals. An Al assistant, targeted trainings and
integration into existing digital channels strengthen digital skills in youth information and prevention. The
solution ensures low-threshold, scalable and evidence-based dissemination across countries.

QUALITY, INNOVATION, AND RECOGNITION IN YOUTH WORK

The project strengthens the quality of youth work by providing evidence-based frameworks, tools and
trainings on cannabis prevention and harm reduction, supplemented by innovative Al-based knowledge
transfer tailored to young people’s information habits.

PROMOTING ACTIVE PARTICIPATION OF YOUNG PEOPLE

Young people are actively involved through co-creation labs, peer education and youth-friendly content
development, giving them concrete opportunities to shape prevention materials and contribute their lived
experiences.

PROMOTING MENTAL HEALTH AND WELL-BEING

By offering realistic, non-moralizing safer-use information and low-threshold support, the project reduces
risks and helps stabilize young people’s well-being while enabling professionals to advise responsibly.
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CURRENT SITUATION AND PROJECT IDEA

The social and political landscape surrounding cannabis in Europe is undergoing profound change.
Several countries - including Germany, Malta, Portugal, the Netherlands, and increasingly Eastern
European countries - are moving toward regulated or legalized models. This development is changing
not only public discourse but also the realities of young people's lives. Cannabis is becoming more
visible, more accessible, and, in some cases, normalized. At the same time, there is still a considerable
need for information on risks, patterns of use, and effective forms of prevention and harm reduction.

The situation is particularly challenging for young people: many of them encounter conflicting
messages. On the one hand, there are government prevention campaigns and established counseling
structures, while on the other hand, social media, peer groups and digital subcultures often convey a
trivialized or incomplete picture. However, the key observation from practice is that young people
today do not primarily turn to official information or counseling centers, but increasingly to
artificial intelligence - especially large language models - to clarify questions about cannabis,
consumption and risks.

This presents prevention with a completely new starting point.
Young people interact with Al systems that:

¢ re fast, anonymous, and available around the clock,

e do not create any inhibition threshold,

* often appear more trustworthy than government agencies,

* but do not guarantee pedagogically validated information,

* and, depending on the prompting, can even generate risky or unsafe responses.

This creates a structural risk: if young people first turn to Al with questions about consumption, dosage,
mixed consumption, or “safer use,” the answers must be reliable, evidence-based, and developmentally
appropriate. Currently, this is not the case across the board. Large models are not necessarily
specialized, are not always up to date and are occasionally imprecise or too general. At the same time,
traditional structures - youth information, youth work, prevention services - are only available to a
limited extent online or are not accessible enough.

Professionals face a double problem: Not only do they have to support young people in an increasingly
complex cannabis reality, but they also have to keep pace with a revolution in information policy, in
which Al is increasingly being used as the primary source of information. Many professionals are
neither technically nor methodologically prepared for this. In addition, organizations recognize that the
way information is disseminated and consumed has fundamentally changed. If prevention is to remain
effective, new ways are needed to provide young people and professionals with reliable, accessible and
dialogue-oriented content - especially in Al-supported environments.

At the same time, this development opens up an opportunity: when used correctly, Al can help to
structure complex content, prepare it for specific target groups and make it quickly accessible. However,
to achieve this, youth information, addiction prevention, and youth work services must build up
the necessary skills and develop their own Al-supported solutions in a responsible manner.
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This is exactly where the project comes in. It combines evidence-based cannabis prevention with
modern knowledge management and Al-supported dissemination strategies. The aim is to reach both
professionals and young people - where they search and communicate today - while ensuring that the
answers they receive are factually correct, educationally responsible, and safety-oriented.

Concrete goals for the Al part of the project are: Ensuring that the content developed in the project reaches
professionals and young people in a verifiable manner; developing an Al-based solution that automatically
curates knowledge, makes it accessible and puts it into practice; Strengthening the Al skills of the
participating organizations for long-term use.

The project builds on existing results from the “Cannabis Conversations” project (knowledge, discussion
guides, educational findings) and systematically develops them further.

TARGET GROUPS

Primary target group:
e Youth education, youth information and prevention professionals
e Multipliers in schools, youth centers, street work, online counseling
e Youth work structures in partner countries

Secondary target group:
* Young people (aged 12-30), with a focus on rural regions and socially disadvantaged groups
* Parents and local communities

OBJECTIVES

e Strengthening youth (info) work professionals
o Competencies in cannabis, harm reduction, and safer use
o Confidence in dealing with young people
o Transfer of knowledge to youth information and prevention structures

¢ Professionalizing organizations
o Establishing structures for sustainable cannabis prevention
o Utilizing existing and new resources (feelOK, Cannabis Conversations, EU publications)

¢ International networking
o Learning together, systematically comparing, benefiting from each other
o Focus on countries with current or planned regulatory models

¢ Innovative access to knowledge
o Al-supported dissemination so that professionals and young people can obtain
information where they actually seek it.
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WORK PACKAGES

WP

WP1 Project
Management

WP2 Analysis &
comparison of
national regulatory
landscapes

WP3 - Development
of a pedagogical
harm-reduction
framework

WP4 - Safer Use &
Communication:
Practical guidelines
for youth workers

WPS5 - Youth
Participation: Young
people co-create the
content

WP6 - Training &
Organisational
Development

WP7 - Al-supported
dissemination,
transfer, and
competence building

Lead

Jugend-
agentur

tbd.
(e.g., GER
or PT)

LS BW

EuroAccion
(ES)

Cannabis
Club Murcia
(ES)

Jugend-
agentur

New expert
organization
for Al &
knowledge
transfer

Co-funded by
the European Union

Content

coordination, ethics & safeguarding,
internal evaluation.

+ Mapping of legalization models

» Comparison of the effects on young people

* Overview prevention & harm reduction approaches
* Needs analysis among professionals

+ Definition of a shared professional foundation

« Transfer of international best practices

+ Didactic guidelines for practitioners

* Development workshops in all partner countries

+ Concrete tools for communication and counselling
+ Guidelines for youth work, youth centres, schools
+ Materials for various risk groups

+ Short guides (100-minute format) based on
experiences from East Belgium & BW

+ Co-creation labs with young people

+ Videos, short clips, social media content

* Peer-education approaches

+ Focus: real-life context, language of young people

+ Training programme “Harm Reduction in Youth
Work”

* Trainings for youth workers, organisations and
multipliers

+ Internal competence development of the
participating organisations

» Method catalogue for organisations

+ Analysis information channels used by young people
and professionals

+ Development/adaptation of an Al knowledge
assistant (chatbot, micro-assistant, curated knowledge
base)

+ UX design for quick use by professionals

+ Database and knowledge structuring

* Pilot project (Germany, Spain, at least 1 other
country)

* Integration: websites, social media, messenger

* Training courses (“Al for Harm Reduction Work”)

« Evaluation of use (KPIs, findings, further
development)

Hwlly

jugendagentur

Main Results

Quiality framework,
reports

Country dossier,
policy brief,
joint synthesis

Harm-reduction
framework,
pedagogical toolbox

Collection of materials,
mini-toolkits,
case examples

Youth modules,
youth co-designed
content recommendations

Training curriculum,
training series,
organisational guidelines

Al-supported knowledge
module for harm
reduction,

Toolkit for organizations
(documentation, manual,
training videos),
Integration into the long-
term information strategy
of partner networks
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EXPECTED RESULTS & EFFECTS ON DIFFERENT LEVELS

Greater confidence in taking action
Widespread application of safer use approaches
Easy access to complex knowledge (Al module)

Sustainable structures for cannabis prevention
Competence building on Al in youth information
Anchoring in working methods and quality standards

Realistic, non-moralizing approach
Access to clear, understandable safer use information
Participation in design & communication

Comparability of different regulatory models
European best practice pool

Reusable materials and Al-based infrastructure
Scalable transfer mechanisms

DISSEMINATION & SUSTAINABILITY

The entire project will be covered on the websites of the participating organizations and on
social media. We will use our network, events, newsletters and youth participation formats to
publicize the project and its results.

® The Al module (AP6) remains usable after the end of the project.

e Organizational guidelines transfer knowledge permanently.

* Train-the-trainer approaches ensure continuity.

¢ Integration into European networks such as ERYICA is possible.

e QOutputs will remain accessible via partners’ platforms (jugendnetz.de, feelOK.de, Euroaccion).
Follow-up activities will continue policy dialogue and the professional exchange on Harm Reduction.

INNOVATION & EUROPEAN DIMENSION

The project combines addiction prevention, youth information, youth lifestyle and Al, creating an
innovative approach to harm reduction. At its core is an Al-supported knowledge system that enables a
new, scalable form of dissemination. This is complemented by practical, non-moralizing and evidence-
based harm-reduction training for professionals and young people alike.

The project strengthens the European dimension of youth information, prevention and harm reduction by
systematically comparing regulatory models across several European countries and jointly developing
pedagogical frameworks, tools and Al-supported knowledge systems. Through shared analysis, co-creation
processes, international workshops and pilot implementations in multiple partner countries, organisations
learn from each other, build long-term structures and create transferable approaches that can be scaled
across Europe. The project thus enhances cross-border cooperation, builds collective expertise and
contributes to a European pool of best practices for cannabis prevention and harm reduction.
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